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Business Scope

Export credit (including seller’s credit and buyer’s credit)

Overseas construction contracts and overseas investment loans

Chinese Government Concessional Loan

International guarantee

Onlending loans of foreign governments and financial institutions

International and domestic settlements and corporate deposits under the Bank’s loan programs

Raising funds in domestic and overseas capital markets and money markets (excluding stock issuance)
International inter-bank loans, organizing or participating in international and domestic syndicated loans
Renminbi inter-bank borrowing and lending and bond repurchases

Foreign exchange dealings and approved foreign exchange dealings on commission
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Credit standing investigation, consultation, evaluation and witness services which are relevant to the Bank’s

business
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Other business approved or entrusted
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Last year the Bank experienced a corporate—wide restructuring of its seven core business departments involving
administrative functions and credit business. Remarkable results surfaced with streamlined management of credit
operation, risk management, and asset security. This corporate in—house reengineering was considered critically
significant in the overall optimization of departments’ layout, deployment of human resources, adjustment of client
relations, positioning of administration functions, updating account management control and efficiency, and
ensuring healthy growth in the core businesses, and smooth development of all other team work. It may be safely
asserted that, with this restructuring, the Bank should be well positioned in the right approaches to provide adequate
readiness, both managerial and technical, for a healthful development and growth of all business operations as the

national export policy financier.
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Credit Assets Management Committee
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Project Evaluation Committee
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Business Branches
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Personnel & Training Dept.
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Shenzhen Branch
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Auditing Dept. Credit Management Dept
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Planning & Finangial Mansgement Dept. Export Credit Dep.

o & B A A6 KR
Business Development Research Dept. Concessional Lean Depe.
o= wEH

Treasury Dept, Onlending Dept,
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Accounting Dept. Administration Depd.
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Legal Dept.
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Representative Offices

A M
Harbin Rep. Office

W
Hangzhou Rep. Office
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Xi'an Rep. Office
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Chengdu Rep. Office
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Bep. Office for Central & West Africn
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Wuhan Rep, Office
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