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Human Resources Management
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Structure of Age, Education, Technical Level of the Staff in the Bank (up to the end of December 2005 )

SERAZER) Age structure AkZER) Educational structure

30% KUF 30 and below 33.3 i+t Ph.D 2.0
31-35% 31-35 23.7 i+ I W5t Master and graduate student 25.7
36-40% 36-40 16.4. ZF} undergraduate 59.7
41-45% 41-45 13.6 LRt Three—year college 9.1
46-50% 46-50 6.3 th Professional education school 1.5
51-55% 51-55 4.9 =il Senior High schoo 1.2
56-60% 56-60 1.4 WHELLF  Junior high school and below 1.0

HAFREERA) Technical level structure

EZREAFR  Senior technical level 20.2
HZRERFR  Intermediate technical level 38.2
YIREAFR  Junior technical level 21.2

5 HUREEL: 16 Note: Total number of departments: 16
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Human resource is the most valuable resource. The Bank has always attached importance to
attracting, training and giving full play of talents, fostering a group of financial professionals who
have abundant knowledge and experience with a courageous mind for development and innovation.

In 2005, the Bank stick to the principle of "human resource is the primary resource" and steadily
promoted various reforms in its personnel system.

The first measure taken was to continuously carry out the talent strategy, strengthen the buildup
of both the executive team and the general staff members, earnestly prepare the establishment of
branches and representative offices as well as in-house department adjustment, and to further improve
the human resources allocation mechanism.

The second step was to actively promote the exchange of staff members on different posts and
select division chief candidates through open and fair competition, thus providing favorable
conditions for emerging of excellent talents. The candidates were chosen through various channels
like open recruitment and choosing the most competitive through redeployment.

The third was to constantly improve the scientific human resource assessment system through
further strengthening salary management, deepening reform on salary distribution system, and
establishing the reward and punishment mechanism which was fair, reasonable, scientific and
effective.

The fourth was to strengthen education and training with priority given to the middle- and high-
level executives and specialists training both at home and abroad, with a view to cultivating a group of
executives who have management knowledge and experience. The Bank conducted tailor-made
training programs targeting at various posts and made efforts to expand its foreign training channel. In
2005, the Bank organized 53 varied training programmes for more than 2,500 people. The
accumulated training time reached 38.7 thousand hours with 54 training hours for each person, thus
providing organizational guarantee and personnel support for the relatively fast development of
various business lines of the Bank.
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