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In 2005, while keeping fast growth in its business operations, the Bank had paid attention to
improving its asset quality on top of agenda. The Bank had constantly strengthened its risk
consciousness and intensified its efforts in preventing and mitigating financial risks, thus further
improving the asset quality. The ratio of non-performing loans on sheet by the end of 2005 was
4.91% according to the five-category credit classification standard. It was a "double fall" for the
Bank for seven consecutive years, both for the absolute amount of bad debts and for the percentage
in relation to the portfolio as a whole.

Major measures included:

Firstly, the credit management system was improved. According to the needs of business
development and risk control, the Bank formulated and modified rules and regulations on
syndicated loan, credit quota, export credit authorization, export credit maturity extension, bad debts
verification and writing-off, responsibility system for credit work, etc, which clarified and regulated
related business operations and management, and provided institutional guarantee for risk control.

Secondly, the in-house control construction was intensified. The first in-house control meeting
was convened in the Bank, starting a comprehensive self-checkup over internal control system and
key business areas. Some related rules and regulations such as in-house control guidance and in-
house control evaluation methods were in time formulated. The in-house evaluation and daily
auditing work was combined to regularly examine the situation of system construction and
implementation in order to intensify in-house system supervision and verification as well as
punishment on violating behaviors.



Thirdly, the risk management work was fortified. The Credit Risk Management Committee
was established and the Regulations on Warning of Credit Risk for The Export-Import Bank of
China(Tentative) was formulated. In addition, the country-specific credit information reporting system
was also established. The above maesures could in time reflect the situation of implementing and tracing
projects, further strengthening credit risk management work such as risk warning.

Fourthly, the assessment methods were improved and the quality of assessment work was
constantly enhanced. The assessment documents (including credit quota provision, exemption of
guarantee quantum) submitting was further standardized. The examination and approval system
combining ratings, credit and loan assessment was improved, making the examination and approval
work more regulated and scientific.

Fifthly, the legal means were actively adopted to mitigate bad debt risks. Through legal means
like litigation and non-legal means such as standardizing contract documents, contract examination,
legal consultation, intervention in investigation and negotiation of major projects in advance etc, the
Bank had actively prevented and mitigated credit risks.
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