
42

Risk Management

2010



43

R
is

k 
M

an
ag

em
en

t

In 2010, the Export-Import Bank of China continued to strengthen its risk management 

capacity, pushed forward the establishment of a comprehensive risk management mechanism, 

and laid down a solid groundwork for a sustainable development.

Firstly, the Bank strengthened its post-loan management. Post-loan risk alerts and the 

analysis and examination of potential risks were highlighted; the management of risk emergencies 

and the exchange of post-loan management information were emphasized; a mechanism for the 

treatment of major risks and the evaluation of post-loan management practices were set up; post-

loan management responsibilities were clarified; and meetings to analyze risks were organized 

on a routine basis. To sum up, the Bank made steady progress to achieve a quality leap in post-

loan management as it accelerated the set-up of relevant regulations and emphasized on the 

implementation of such regulations.

Secondly, the Bank paid closer attention to the “Double Decline” of its non-performing loans. 

To this end, the Bank strictly updated and followed regulations on the assessment and disbursement 

of loans, and carefully managed the financing platform it provided to local governments. In the 

meantime, the Bank dynamically monitored, analyzed and assessed the quality of loans, and 

worked carefully to examine potentially risky projects. In addition, the Bank put forward a NPL 

double decline work plan to identify key areas and projects in this regard. Instruments such as 

restructuring, collection, maintenance, litigation, verification were the Bank’s effective measure to 

deal with its existing NPLs.

Thirdly, the Bank accelerated the build-up of a comprehensive risk management system. 

Country- and industry risk analysis and control were reinforced; a comprehensive risk management 

system lay-out was drafted; and the consultation on the internal rating system was successfully 

completed, which offered an alternative risk assessment measure. In addition, the Bank reformed its 

assessment procedures, improved its approval process, detailed its assessment requirements, and 

enhanced assessment quality and efficiency. An Implementation Plan on Counting and Monitoring 

of Key Operational Risk was also drafted catering the Bank’s operational risk management.

Fourthly, the Bank intensified its internal control and compliance management and 

strengthened its risk management capability. Through the establishment of relevant regulations 

and normative, the Bank shifted more focus to the internal control and compliance work of its 

branches, advocated the implementation of regulations, heightened the sense of responsibility 

regarding the identification of NPLs and credit-line accountability, actively prevented operational 

risks, reinforced mitigation of legal cases, and continued to improve its work against money 

laundering. Furthermore, the Bank actively cultivated its internal control and compliance culture so 

as to safeguard and support its business development. Last but not least, auditing was conducted 

on a risk-identification basis, fully playing the role that auditing carries in supervision, evaluation 

and consultation.


