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In 2014, the Bank worked meticulously to further enhance the precision of credit management,
with focus on preventing and defusing credit risks to ensure comprehensive risk management. As a

result, the asset quality of the Bank was kept sound.

First, a well-designed risk accountability system was established. We strengthened risk
surveillance and early-warning on an ongoing basis, conducted risk screening in both top-down
and bottom-up directions, and introduced a mechanism of regular reporting of credit risk screening
to conduct timely monitoring of changes in projects with risks. We strengthened on-site inspection
and guidance of companies that had borrowed loans from the Bank, and improved post-lending

management. We properly managed credit risk emergencies and defused risks in priority projects.

Second, country-specific risk management was strengthened. We expanded the scope of country-
specific risk quota management, set well defined requirements for using country-specific risk quota,
and conducted country-specific risk assessment of targeted countries. We expanded coverage of
internal rating of country-specific risks to all countries and regions where we have established business

operation or plan to do so, and carried out stress test of sovereign risks on a pilot basis.

Third, sector-based risk management was reinforced. We made a major overhaul of the scale
and structure of credit made to industries with serious excess capacity, strengthened credit extension
management in shipbuilding, iron and steel and photovoltaic sectors, and adopted a differentiated
credit extension policy to support the development of well performing companies in industries with
excess capacity. We also introduced quota management and ongoing surveillance of outstanding loans

made to railway, highway and other infrastructure sectors.

Fourth, internal control and compliance was strengthened. We improved internal operating
procedures and strengthened the management system of the Bank. We carried out effective
compliance inspection, and strengthened prevention and control of operating risks. Responding to
new international developments, we strengthened anti-money laundering management, reinforced

the relevant organizational mechanism, and effectively handled cases of risk prevention and control.

Fifth, the quality and efficiency of evaluation and appraisal was improved. To build a firewall
against risks and boost the healthy and sustainable growth of our businesses, we conducted in-depth
project analysis, developed appropriate risk prevention measures, and improved efficiency of evaluation
and appraisal through priority case processing, expedited processing and green channel. We developed
new ways of conducting evaluation and appraisal, ensured that the evaluation and appraisal process
meets due standards, established the model of economic returns evaluation, used non-bank expertise
in conducting evaluation and appraisal, and began developing a database of banking experts to better

conduct evaluation and appraisal.
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