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The year 2017 was an important year for the implementation of China’s 13th Five-Year
Plan, and it was also the first year for the Export-Import Bank of China to observe its
new Articles of Association. In the course of the year, we gave full play to the Bank’s
role of providing policy-based financing. We strengthened oversight over conduct of
Party organizations in the Bank, supported China’s development strategy and the real
economy, deepened structural reform and improved both the quality and performance
of the Bank’s management and services. The Bank thus made its due contribution to
ensuring China’s steady and sound economic and social development.

Leveraging the Bank’s strength of providing policy-based financing
to better meet China’s development goals

The Bank’s policy-based business registered steady growth. Its strengths and expertise
in promoting China’s trade, the “going global” strategy, international cooperation and
open economy were brought into full play. We endeavored to meet China’s development
goals and drive the growth of other economic sectors by fully leveraging the Bank’s
strength.

We made major efforts to implement the Belt and Road Initiative and provided
financing to a number of key projects. The Mombasa-Nairobi Standard Gauge Railway
went into operation; the AG600 amphibious aircraft made its maiden flight, and the
174-thousand-cubic-meter LNG carrier was delivered, to name just a few. These
important projects helped promote cooperation in international industrial capacity and
equipment manufacturing and connect infrastructures of various countries.

Among all the Chinese financial institutions, the Bank was the largest contributor to the
List of Deliverables of the Belt and Road Forum for International Cooperation. The Bank
also provided financing to more than half of major BRI flagship projects.

We did much to promote China’s trade, investment and international cooperation
through trade financing and the use of investment fund. We played our part in
implementing policies for cutting overcapacity, reducing inventory, deleveraging,
lowering costs, and strengthening areas of weakness.

We improved the allocation of available financial resources and increased the supply
of quality resources to help businesses in the real economy to cut costs.

We explored new ways to provide inclusive financial service to weak sectors in the
economy, including small and micro businesses, agriculture, rural areas and farmers.
We also provided more green credit and green financing.
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Deepening reforms to spur the Bank’s self-driven development

We took a big step to push forward Bank related reforms. The Regulation on the
Export-Import Bank of China was officially released by the CBRC in November 2017.
We firmly adhered to market-oriented business principle. The board of directors of the
Bank was set up and started to function.

We stepped up efforts to build a capital-centered business management system,
introduced a capital management mechanism in keeping with the Bank’s strategy for
business growth, and further raised staff awareness of capital efficiency. We improved
the client-centered management and service mechanism, offered tailored services to
meet different customer needs to the maximum extent possible. As a result, the Bank’s
services were improved, and its business returns were raised.

The Inclusive Financial Services Department was set up to better support small and
micro businesses through providing policy-based financing. We upgraded the Bank’s
IT development by implementing the IT blueprint plan, and improved the Bank’s
business structure. A professional title system for employees was introduced, and
human resources management was further enhanced.

Building a strong defense against risks to ensure asset quality

We gave top priority to forestalling risks, took proactive steps to see that the Bank
staff fulfill their responsibilities for risk control. We improved the comprehensive risk
management framework including credit evaluation and review, authorization and credit
management, internal control and audit, and reinforced risk control on three lines of
defense. These measures will boost the Bank’s capacity to forestall and defuse risks
and ensure the Bank’s asset quality.

We kept a close watch on potential risks in new loans, and improved the ability to
identify and defuse risks in a timely fashion. We watched out for businesses with high
leverage ratio, particularly corporate groups with high credit concentration. We were
on guard against both the Black Swan and the Grey Rhino.

We quitted some business areas of low efficiency and high risks in an orderly way,
gave priority to forestalling market-specific, credit-specific and country-specific risks,
and thus made the Bank’s risk management more targeted and effective.
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We took major steps to defuse existing risks by adopting a one-on-one approach to
high-risk clients and projects and customized risk disposal solutions. We strengthened
the Bank’s risk management framework and regulations, made risk control part of our
corporate culture, and introduced corresponding rules and regulations as safeguards.
We worked closely with the banking regulatory authorities to make them better
understand the Bank’s goals and aspirations before the provisions on prudential
regulation were introduced.

Strengthening management to ensure the Bank’s long-term business
growth

We improved business operation to achieve sustainable growth. We upgraded asset
and liability structure, focused more on cost-benefit analysis, adjusted the amount and
structure of asset and liability, thus steadily improving the performance of financial
market operations.

Equity investment was conducted and investment was further integrated with lending.
We improved portfolio management of bonds and monetary market instruments, and
expanded the scope of benchmark-based investment. We sped up and standardized
trade financing by strengthening management and improving service, and offered
services which allowed the Bank to leverage its strengths and play its unique role of
providing policy-based financing.

Two new Bank branches were opened in Shanxi and Guangxi provinces, bringing the
total number of our domestic branches to 31. The Bank’s overseas offices played a
bigger role in enhancing the Bank’s overall business growth.

Here, | wish to extend my sincere appreciation to all of our business partners for
supporting the Bank’s reform and growth.
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Goals for 2018

Only by shouldering our responsibility can we accomplish our mission; only by
making tireless efforts can we embrace a bright future. The year 2018 is the first year
to implement the decisions made at the 19th National Congress of the Communist
Party of China. It also marks the 40th anniversary of the launch of China’s reform and
opening-up program. This is also a crucial year for us to secure a decisive victory
in building a moderately prosperous society in all aspects, and it is a key year to
implement China’s 13th Five-Year Plan.

We will act on the guiding principle of seeking progress while maintaining stable
performance and win the critical battle of preventing and resolving major risks. We will
remain true to the Bank’s founding mission, execute plans for business development,
pursue high-quality development and deliver even better performance in the new
era. With all these efforts, we will surely write a new chapter in the Bank’s reform and
development endeavors.



