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> Consolidating the foundation and capacity for a stronger risk management
system

In 2018, the Bank continued improving the system of risk appetite indicators to bring into full play the system’s guiding
effects in the Bank’s business operation. The Bank stepped up quantitative management of economic capital to
translate the principle of “financial and capital sustainability” into real action. The Bank implemented the Regulations
on the Export-Import Bank of China, introduced measures for vertical, independent and effective management, and
accelerated the building of a mechanism to evaluate business units’ performance in risk management. The Bank
improved the internal evaluation model and conducted, on a regular basis, stress tests on major risks, thus making
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the model more stable and up-to-date. The scope of market risk management was further expanded and credit risk
management for treasury business was further strengthened. The existing system of country risk quota continued
to be refined with a working mechanism being established to monitor country risks. To effectively execute Chinese
government’s macro policies on cutting overcapacity and restructuring the economy, quotas on lending to industries
with excess production capacity were formulated and implemented. The Bank made regular reports on operational
risk management practices across the bank and ensured uptake of the findings for identification, early warning and
control on operational risks. Considering the characteristics of the source and utilization of funding of a policy-based
financial institution, the Bank dynamically monitored the liquidity gap and asset-liability match across the bank
and made corresponding plan for the issuance of policy-based financial bonds and lending. The Bank constantly
improved the early warning system for liquidity risks and enhanced intraday liquidity management to ensure stable
and sufficient liquidity.

> Improving risk management of asset quality through targeted and enhanced
measures

In 2018, the Bank focused on credit risk control and achieved the goal for asset quality management by proactively
forestall and defuse risks on the basis of sound understanding and measurement of risks. The Bank strengthened
the management of credit approval authorization to control credit risks at the very beginning. The Bank made the
Three-Year (2018-2020) Plan on Risk Forestalling and Control and issued the Work Plan on Defusing Risks through
Tailored-Made Solutions for Each Client and Asset, and built a three-tiered supervision mechanism for the mitigation
of major risks. In such ways, the Bank defused risks in a number of major projects. Efforts were also increased to
build risk forestalling and control systems for overseas business risks by adopting customized policies for different
clients and assets.

O Staying proactive yet prudent and taking a multi-pronged approach to improve
internal control and compliance management processes and build the capacity
for compliant operations

In 2018, the Bank spared no effort in implementing the requirements of the CBIRC to address market irregularities
and promote high-quality development. The Bank designated 2018 as the Year of Enhanced Compliance to foster the
culture of compliance. By improving the indicators for internal control evaluation, the Bank made solid progress on
the evaluation and daily management in terms of internal control. The Bank strengthened its building of institutional
framework in a dynamic way and forged ahead on establishing necessary institutions or mechanisms for new
businesses in new areas. The Bank carried out risk screening on specific cases and addressed them accordingly
as an important part of the efforts to effectively manage risks. The Bank improved the anti-money laundering (AML)
mechanism, fulfilled its AML obligations, enhanced the management of sanction-related risks, and formulated a work
plan to implement the PBC Guidance on Anti-Money Laundering and Risk Management. It pursued a more precise and
refined accountability mechanism for non-performing loans to ensure better quality and efficiency in NPL management.
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