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MEXFEHEF Message from the Chairman of the Board of Supervisors

In 2020, the Board of Supervisors of the Export-Import Bank of China, acting in
accordance with the Provisional Regulations on the Board of Supervisors of Key
State-owned Financial Institutions, relevant financial regulations and the Articles of
Association of the Export-Import Bank of China, fulfilled its supervisory responsibilities
to maintain and increase the value of state-owned financial assets.

Over the year, the Board of Supervisors overcame difficulties caused by COVID-19 and explored new ways to reinforce
off-site inspection to keep itself well informed of the Bank’s operations. It steadily improved work approaches and
procedures, strengthened coordination with both internal and external supervisory authorities, and well performed its
role and functions.

The Board of Supervisors closely followed the Bank’s development strategy. With focus on improving the Bank’s corporate
governance, it reviewed work performance reports submitted by members of Bank’s Board of Directors and its senior
management team and attended meetings of the Board of Directors and of the management team on a regular basis.
It conducted, as a priority, supervision over the performance of the Bank’s Board of Directors, the management team
and the leadership teams of its branches to ensure that the senior management team carries out the Board of Directors’
decisions and that the Bank’s branches comply with the operating regulations of the head office.

The Board of Supervisors checked the revenue and expenditure of the Bank’s head office and several branches, and
closely followed lending projects with major risks that could affect the Bank’s financial performance. Major emphasis was
put on checking the truthfulness of the budget as well as profits and losses and major potential risks of group clients.
The Board of Supervisors effectively performed its duty of financial and risk supervision over revenue and expenditure
and identified and mitigated major risks.

The Board of Supervisors conducted performance evaluation, supervision of credit business management and carried
out multiple rounds of improvement checks. It made special review, heard briefings and conducted interviews on the
head office’s management of branches and problems in the Bank’s internal management system. The Bank departments
were made to see the need to rectify problems identified, and full accountability for resolving problems found in internal
and external inspections was ensured. By so doing, the Board of Supervisors effectively conducted internal supervision
and rectification.

The year 2021 is the first year of China’s 14th Five-Year Plan period, and it marks the beginning of a new journey toward
building a modernized socialist country in an all-round way. In 2021, the Board of Supervisors will continue to conduct
supervision over the Bank’s fulfillment of its duty, internal management, risk management, financial management and
problem rectification. It will step up information exchange and coordination with both internal and external supervisory
departments, make supervision more targeted and effective, and contribute more to the sustainable development of the
Bank and to maintaining and increasing the value of state-owned financial assets.
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