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Overview
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The Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, and continued
to deepen the collaboration among the Party Committee, Board of Directors and the senior management team. Through joint
efforts, the Bank forged ahead with its reform and development and achieved good results, enabling all stakeholders in the
corporate governance framework to pull in the same direction.
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The Bank improved corporate governance with stronger Party leadership. The Bank, under the centralized and unified leadership
of the CPC Central Committee over financial work, acted on the two principles that emphasize Party leadership over state-owned
enterprises (SOEs) and orient SOEs reform toward the establishment of a modern system for enterprises, took the important
instructions of General Secretary Xi Jinping and major decisions made by the CPC Central Committee and the State Council as
its fundamental guideline, and continued to strengthen Party leadership while improving corporate governance in line with the
requirements clarified in the report to the 20th CPC National Congress and the feedback of the central disciplinary inspection.
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The Bank strengthened the institutional building for corporate governance. According to regulatory requirements, the Bank
performed its mission as a policy bank, built up the comprehensive risk management system, further developed the internal
control and compliance system, and comprehensively reviewed its practical experience in corporate governance. By
introducing operating rules for the compilation and review of proposals submitted to the Board of Directors, and strengthening
supervision on the implementation of issues agreed on the Board, the Bank kept enhancing its capacity for standardized
corporate governance.
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Shareholders
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The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74% of the shares and Buttonwood
Investment Holding Company Ltd. 89.26%.
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Board of Directors
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Composition of the Board of Directors
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According to the Articles of Association of the Export-Import
Bank of China approved by the State Council, the Board of
Directors is made up of 13 directors, including 3 executive
directors (Chairman of the Board included) and 10 non-
executive directors which include 4 ministry or commission-
appointed directors and 6 equity directors.
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Operation of the Board of Directors
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In 2022, the Board of Directors followed the guidance of Xi
Jinping Thought on Socialism with Chinese Characteristics
for a New Era, collaborated with related governing bodies
of the Bank to perform its mission as a policy bank, and
spared no effort in serving national strategies and the real
economy. The Board of Directors continued to improve
its risk management, internal control and compliance
management, and deepened the integration of Party
leadership with corporate governance, thus achieving good
results in formulating strategies, making decisions and
guarding against risks. Throughout the year, the Board
of Directors convened 11 meetings to deliberate on and
approve 32 proposals and hear 2 briefings. According to
the requirements of implementing national strategies and
developing the real economy, it took into full account the
current economic and financial situation when formulating
the Bank’s 2022 business plan which clarified requirements
for high-quality development and multiple goals in terms of
business scale, quality, structure and profitability. The Board
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of Directors reviewed 4 proposals including the proposal
on the set-up of CEXIM Infrastructure Fund and its articles
of association, facilitating the quick establishment of the
Fund. The Board of Directors deliberated on and approved
the first recovery and treatment plan, so as to promote the
long-term and sound development of the Bank and guard
against systemic risks. It laid down the Bank’s risk appetite
for the year, clarified the Bank’s risk-taking attitude, and
fully leveraged the leading and guiding role of risk appetite.
It reviewed the mid-term capital plan from 2022 to 2024,
clarified the target for capital planning and deepened capital
management. In terms of strategy formulation and business
development, the Board of Directors played its decisive
role on a continuing basis, achieved new results in leading
the Bank toward high-quality development, and made new
progress in the reform of policy-based finance.

BEERENERS
Specialized Committees under the Board of
Directors
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Specialized committees are established under the Board of
Directors, namely the Strategic Development and Investment
Management Committee, Audit Committee, Risk Management
Committee, Connected Transactions Control Committee, and
Personnel and Remuneration Committee. These specialized
committees carry out work with the authorization of the Board
of Directors, being responsible to the Board and assist the
Board in performing its duties. In 2022, the Bank’s specialized
committees convened 23 meetings to deliberate on and
approve 27 proposals and hear 6 briefings. All this played a
major role in making decisions on important matters related to
the Bank’s reform, operation and development so that good
results could be achieved in all respects.

EBREER

Senior Management
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Senior Management team of the Bank includes the
President, Vice President, Secretary to the Board
of Directors, Chief Risk Officer and others. Senior
Management, responsible to the Board of Directors,
conducts business and management in accordance with
the Articles of Association of the Export-Import Bank of
China and with the authorization of the Board of Directors.
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Internal Audit
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According to the Articles of Association of the Export-Import Bank of China, internal audit
department and its head report to the Board of Directors. The senior management team of the
Bank must make sure that the internal audit department performs its duty independently and
objectively in accordance with the internal audit criteria approved by the Board of Directors.
In 2022, the Bank earnestly implemented the major strategic plans and decisions of the CPC
Central Committee and the State Council, strove to make sure that internal audit plays the role
as the “third line of defense” in overall risk management. With enhanced quality and efficiency,
strengthened supervision and evaluation, and better application of audit outcomes, internal
audit provided support for the Bank to better fulfill its mission as a policy bank.
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The Bank followed instructions of the Board of Directors and external regulatory requirements
and made sure audit plays its role in supervision. Focusing on key links of business and
management as well as risk-related areas, the Bank carried out regular audits on domestic
branches and overseas institutions, along with special audits on loan substitution, loans for
merger and acquisition, green credit, and NPL disposal. Audit and supervision was also
conducted on the CEXIM Infrastructure Fund, re-lending program for equipment renewal
and transformation, and intermediate-term and long-term loans for manufacturing industry.
The Bank focused on special audits on NPL liability identification, and special inspections
on due diligence investigation, credit review, and post-lending management in accordance
with the rectification requirements of the central disciplinary inspection team. Economic
responsibility audits of management personnel were carried out to ensure oversight over the
exercise of power. According to regulatory requirements, the Bank completed internal audit
tasks assigned by the regulatory authority, and worked with the National Financial Regulatory
Administration (the original China Banking and Insurance Regulatory Commission) to carry
out on-site inspection of the Bank in 2022.
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The Bank improved its comprehensive capacity to conduct audit and strengthened application of the
audit outcomes. The Bank enhanced the building of its internal audit quality control system by carrying
out external assessment of internal audit quality, improving regulation system building, promoting
IT application innovation of the audit system, and facilitating development and application of off-site
audit model. The Bank standardized the long-term mechanism of rectification of problems identified by
audits, established a mechanism of audit interview, increased reports of audit cases and strengthened
training in the “Year of Audit and Rectification” campaign, so as to realize closed-loop management
from audit to rectification. The Bank also worked in close coordination with the National Audit Office
of China in conducting audit and supervision of the Bank’s policy-based and development financial
instruments, and sent staff to participate in the National Audit Office’s United Nations audit tasks, thus
creating synergy through coordinated supervision mechanisms. In so doing, the role of internal audit
in supervision, evaluation and consultation was brought into full play to make sure that the Bank did a
good job in implementing national strategies and major policies, forestalling and mitigating financial

risks, and enhancing its own capacity for risk control and management.
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