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Emphasizing a client-focused service philosophy, the Bank advanced its efforts to implement a comprehensive and integrated
client service management system. This initiative enhanced its client service capabilities and supported high-quality
development in key areas, ultimately improving the quality and efficiency of policy-based financial services to bolster the real
economy.

In 2024, the Bank strengthened its client management by establishing a client structure index. This approach evaluated and
optimized both existing and new client portfolios, ensuring alignment of the Bank’s core mandate: supporting foreign trade,
advanced manufacturing, and international economic cooperation while reinforcing real economy development. The Bank
also implemented a plan to strengthen group client management, which included enhancing the identification, credit rating
and credit line for group clients. A pilot program was launched to improve the quality and efficiency of business operation
related to strategic and key clients. This initiative considered the contributions of these clients in terms of scale, structure and
profitability while introducing category-based policies to promote management quality and efficiency. By fully leveraging the
advantages of policy-based finance, the Bank conducted research and analysis of leading enterprises across key industries,
taking into account China’s industry landscape and corporate strengths. This effort aimed to continuously develop the
Bank’s capacity to provide both financing and expertise in building world-class enterprises. Additionally, the Bank improved
the management framework for client managers by strengthening the competencies of the client management team and
establishing regulations regarding client manager qualifications. In 2024, the Bank held client manager training sessions and
organized a skill competition titled “Cultivating Talent for a Leading Country in Finance” to build a professional team of client
managers with strategic insight, theoretical knowledge, industrial expertise, and market sensitivity.




