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Overview
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The Bank followed the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, and fully
implemented the guiding principles set forth by the 20th CPC National Congress, the second and third plenary sessions of
the 20th CPC Central Committee, the Central Economic Work Conference and the National Work Conference for the Financial
System. Upholding the two principles that emphasize Party leadership over state-owned enterprises (SOEs) and orient SOEs
reform towards the establishment of a modern system for enterprises, the Bank stayed committed to the political significance
of policy-based finance and its importance to the interest of the people in serving national strategies and the real economy.
By deepening the integration of Party leadership and corporate governance, the Bank improved its governance model as a
policy bank, and built a governance structure with the Party Committee, Board of Directors and the senior management team
as its main components. With all stakeholders ensuring clear-cut responsibilities, efficient operations, close collaboration
and effective checks and balances, the Bank established a corporate governance mechanism that features sound decision-
making, strong implementation and effective supervision, writing its own chapter for the development of policy-based finance
with Chinese characteristics.
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Adhering to Party leadership to pool collective strength for the greatest convergence. The Bank’s Party Committee, with its
legitimate status in the corporate governance structure, leveraged its leadership role in setting the right direction, keeping in
mind the big picture and ensuring the implementation of the principles and policies of the Party and the State, integrating Party
leadership into all aspects of corporate governance and operation management. The Bank upheld and improved the systems
and institutions for the Party’s leadership over policy-based finance, and implemented the “two-way entry, cross appointment”
scheme and the procedure that the Party Committee’s deliberation precedes the Board’s decision-making on major issues,
ensuring that the Party Committee and the Board of Directors collaborate effectively to address challenges.
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Leveraging the role of the Board of Directors in effective decision-making. The Board of Directors, acting in line with the Articles
of Association of the Export-Import Bank of China and regulatory rules, took the lead in formulating strategies, making decisions
and forestalling risks. With an aim to play a more inclusive and constructive role, the Board of Directors ensured that the Bank
better perform its mission as a policy bank in serving national strategies and the real economy, and worked to improve the
Bank’s risk management and internal control for modernized governance system and capacity, so as to build the Bank into
an open policy-based financial institution with a clear focus and distinctive features.
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Ensuring sound business operation and management by the Bank’s senior management team. Under the leadership of the
Bank’s Party Committee, the senior management team took on their responsibilities to plan for business operation, ensure
policy implementation and improve management, conducted business and management in accordance with the Articles of
Association of the Export-Import Bank of China and with the authorization of the Board of Directors, and established a capital-
centered business management system and a client-oriented service management system. The senior management team
made joint efforts to perform its duties efficiently with a pioneering spirit, aligning the Bank’s operations and management with
the development strategy, risk appetite, and all other policies set forth by the Board of Directors.
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The Bank has a registered capital of RMB150 billion. The Ministry of Finance holds 10.74% of the shares and Buttonwood
Investment Holding Company Ltd. 89.26%.
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Composition of the Board of Directors
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According to the Articles of Association of the Export-Import Bank of China approved by the State Council, the Board of
Directors is made up of 13 directors, including 3 executive directors (Chairman of the Board included) and 10 non-executive
directors which include 4 ministry or commission-appointed directors and 6 equity directors. As of the end of March, 2025,
the Board of Directors has 12 members, including 2 executive directors and 10 non-executive directors.

EE=MR

Duties and Responsibilities of the Board of Directors
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The Board of Directors performs the following duties in accordance with the laws and regulations and the Articles of Association
of the Export-Import Bank of China: to deliberate and approve the medium- and long-term development strategy, annual
business plans and investment plans, annual bond issuance plans, capital management plans, plans for capital replenishment
tool issuance, plans for remuneration and performance appraisal system, regulations on risk management, internal control
and other basic management, major projects, the set-up, adjustment and cancellation of internal management institutions
and domestic and overseas first-grade institutions, and annual reports; to formulate annual financial budgets and final
accounts, plans for profit distribution and loss making-up, rules of procedure of the Board of Directors and the revision plan,
the information disclosure policy and system; to decide on the scope of authorization to the Chairman and the management
team, and on hiring, dismissing or not renewing the accounting firm that provides auditing services to the Bank.
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Operation of the Board of Directors
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In 2024, the Board of Directors faithfully implemented the decisions made by the CPC Central Committee and the State Council
in close collaboration with related governing bodies of the Bank to fully leverage its role as a sound decision-maker, ensuring
that the Bank better perform its mission and responsibilities as a policy bank in serving national strategies and the real economy.
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Striving for higher proportion of the Bank’s policy-based portfolio as the pillar of its business structure. The Board of Directors
pressed ahead with the reform of category-based management for different types of businesses, and ensured that the Bank
continue to focus on its main responsibilities and businesses. In line with the overall cause of the Party and the country, the
big picture of the country’s major diplomatic activities and international economic cooperation as well as the layout of serving
the real economy, the Board of Directors provided guidance to enhance the Bank's policy-based portfolio and increase its
proportion to fulfill both political and people-oriented requirements of policy-based finance.
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Supporting China’s high-level opening-up with unswerving efforts. Attaching great importance to the Bank’s founding mission
of supporting foreign trade, the Board of Directors provided guidance on scaling up foreign trade financing as a main force
in support of both signature projects and “small and beautiful” projects. It also ensured that the Bank take on its responsibility
as a main financier to promote high-quality Belt and Road cooperation, fulfilling the task of delivering on the RMB350 billion
financing window. In its dedication to bolstering multilateral and bilateral financial and trade cooperation, the Bank became
the first Chinese bank to establish a representative office in Uzbekistan.
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Reinforcing financial support to key sectors and weak links. Bearing in mind the mission and priorities of policy-based finance,
the Board of Directors facilitated the integration of decisions made by the CPC Central committee with the country’s industrial
needs and the Bank’s strengths. To this end, the Bank targeted its financing at the high-end, intelligent and green development
of the manufacturing sector, promoted the transformation and upgrading of traditional industries as well as the growth of
advanced manufacturing clusters, and scaled up its green credit support. In doing so, the Bank provided more targeted and
efficient policy-based financial assistance to strengthen the real economy.
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Strengthening the foundation for high-quality sustainable development. Placing great emphasis on capital management, the
Board of Directors worked continuously to improve the Bank’s end-to-end capital management system to enhance capital
sustainability. With risk prevention and control as the eternal theme of financial work, the Board of Directors helped the Bank
continue to improve its comprehensive risk management system with strengthened risk prevention and control capability.
Emphasizing the layout of the Bank’s internal systems, the Board of Directors encouraged sophisticated management practices
through institutional building, aligning with the latest regulatory requirements and the Bank’s business operations.
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In 2024, the Board of Directors performed its duties in strict compliance with Company Law, Articles of Association of
the Export-Import Bank of China and Provisions for the Supervision and Management of the Export-Import Bank of China.
Throughout the year, the Board of Directors convened 7 meetings to deliberate on 33 proposals and hear 6 briefings.
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Specialized Committees under the Board of Directors
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Specialized committees are established under the Board of Directors, namely the Strategic Development and Investment
Management Committee, Audit Committee, Risk Management Committee, Connected Transactions Control Committee, and
Personnel and Remuneration Committee. These specialized committees carry out work with the authorization of the Board
of Directors, being responsible to the Board and assist the Board in performing its duties. In 2024, the Bank’s specialized
committees convened 19 meetings to deliberate on and approve 34 proposals and hear 1 briefing. All this played a major
role in making decisions on important matters related to the Bank’s reform, operation and development so that good results
could be achieved in all respects.
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Senior Management
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Senior Management team of the Bank includes the President, Vice President, Secretary to the Board of Directors, Chief
Risk Officer and others. Senior Management, responsible to the Board of Directors, conducts business and management
in accordance with the Articles of Association of the Export-Import Bank of China and with the authorization of the Board of

Directors.
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Internal Audit
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According to the Articles of Association of the Export-Import Bank of China, internal audit department and its head report to
the Board of Directors. The senior management team of the Bank must make sure that the internal audit department performs
its duty independently and objectively in accordance with the internal audit criteria approved by the Board of Directors.
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In 2024, the Bank further optimized the layout of its audit units to foster synergy between the Audit Department and its units
in carrying out all types of audits. Focusing on key areas of business operation and management and risk-related areas, the
Bank carried out regular audits on departments at the head office as well as domestic and overseas branches, along with
special audits on risk classification of financial assets, implementation of the expected credit loss approach, large-sum loans
to overseas clients, outsourcing and information technology. Economic responsibility audits of management personnel were
carried out to ensure the proper exercise of authority. With an aim to improve the quality and efficiency of audit rectification
and supervise the rectification of problems found in audits, the Bank conducted follow-up audits concerning the rectification
of issues identified by National Audit Office of China and those by National Financial Regulatory Administration through on-site
inspection, and in terms of connected transaction management, among other major areas, vital issues and key links. To improve
IT-enabled audit, the Bank stepped up efforts to upgrade its audit system and facilitate the development and application of
the audit model. For better integration of various supervisory powers, the Bank carried out on-site audits in coordination with
National Audit Office of China and those assigned by regulatory agencies on client-commissioned derivatives trading and
key branches, and promoted disciplinary supervision and connectivity between auditing and disciplinary inspection as well
as business line inspection. The Bank also revised multiple internal audit regulations and hosted related training programs in
the “Year of Boosted Audit Quality” to strengthen quality control and capacity building.



